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Refresher Training  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

T h i s  C o u rs e  s u i t s  

 
 

This one day course is aimed at 

Managers and Team Leaders working 

in operations wishing to refresh their 

AOM practices to improve 

operational control. 
 

 

C o n te n t  Ov e r v i ew  

 
 

Getting back to basics: what 

Operations Management is about. 

 

Myth busting: dealing with any 

inappropriate “folklore” that has 

grown up around AOM and re-

establishing the founding principles. 

 

Habit changing: getting out of bad 

habits in planning and variance 

analysis. 
 

 

B e n e f i t s  a n d  

O u tc o m es  
 

In many cases a refresher can release 

significant latent capacity, but mostly 

this is about ensuring that the 

investment in AOM and ongoing 

investment in Workware delivers full 

value. 

 

This can lead to improvements in 

morale and a renewed sense of 

energy for all managers involved. 
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