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Content Overview

Focusing on the behavioural side of
AOM, this programme will give
delegates an insight into their
leadership style, and how their
behaviour influences others.

Initial diagnostics — personal
profiling and 360 degree feedback

Fundamentals of Active
Leadership — building self-
awareness and understanding of
others

Leading a performance culture —
driving individual and team
performance, setting compelling
goals

Leading through change —
understanding individual
responses to change
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