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Content Overview

Setting and managing longer term
performance whilst delivering
fantastic results every day.

Mastering planning — Planning for
scarce skills, integrating telephone
and clerical operations.

Planning for projects and the impact
of process change.

Mastering Variance Reporting —
In-Period Controls.

Mastering the art of managing the
day.

Team communications and the use of
Workware daily planning tools.

Developing cross skilling plans based
on work volumes and variability.
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